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Status: Created

Annual PHA Plan
. U.S. Department of Housing and Urban Development
(S tandard PHAs and Office of Public and Indian Housing
| Troubled PHAs)

OMBE No. 2577-0226 Expires
09/30/2027

Furpose. The 5-Year and Aunual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's operations, proprams, and services,
including changes to these policies, and informs HUD, families served by the PHA, and members of the public of the PHA’S mission, goals and objectives for serving the needs of low- income, very low-

income, and extremely low- income families

Applicabilify. The Form FUD-50075-8T ig to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualificd PHA dg not nced to submil this form.

Definitions,

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and houging choice vouchers, and was
designated as a high performer on both the most recent Public Housing Assessment Systemn (PHAS) and Section Fight Management Assessment

Program (SEMATP) assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA thal is not desigoated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any

number of vouchers where the total combined units exceed 550,

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent

SEMAP assessment and does not own or manage public housing,.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units

exceed 350, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS of

SEMAP troubled.

A, PHA Information.

A.l

PHA Name:  Frederick Housinﬁ Anthoyity PHA Code: MD0O03
PHA Type: ﬂ Standard PLA Troubled PHA
(' PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2025
PHA Inventory (Based on Annwal Conltributions Contract (ACC) unils at time ol FY beginning, above)

Number of Publiec Housing (PH)} Units 307 Number of Housing Choice Youchers (HCVs) 957
Total Combined Units/Vouchers 1264

PHA Plan Submission Type: b

Annual Submission E:] Revised Annual Submission

encouraged to provide cach resident council & copy of their PHA Plans.

Documents,

D PHA Consortia; (Check box if submitting a Joint PIA Plan and complele table below)

Availability of Information, PHAs must have the elements listed below readily nvailable (o the public. A PHA must identify the specific location({s) where (e proposed PHA Plan, PHA Plan
Elements, and all information relovant to the public hzaring dnd proposed PHA Plan are available tor inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at
sach Asset Management Project (AMP) and main office or ceniral office of the PHA, PHAS arc sirongly engouraged to post complete PHA Plans on their official website. PHAs are also

How the public ¢an access this PHA Plan: The Public may view the PHA Plan and supporting documontalion 1o obiain information regasding any of the activitics outlined in this plan at: The
Housing Authority's main office, 209 Madison Slreet, Frederick Maryland 21701 during regular business hours which are Monday, Wednesday, Thursday and Friday from 8:00 am — 4:30 pm and
on Tuesdays from 12:00 - 4:30 pm. or at HACEs wobsite: hactrederick.org. HACF hag NO other satellite offices - See namative at A.I PHA Plan Revicw Information in Additional Supporting

—— N . Program{s) not in the
Parifcipating PHAs PHA Code Programys) in the Consortin Consortin

No. of Units in Each Program

PH | HCY

hitps:#hudapps.hud.goviords/ofpib/rfopfund/f_75201639811601861 60/annual-pha-plan?p287_cy=2026&p287_pha_code=MD003&p287 jd=28508p28... 1/3
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B, Plan Elements,

B.1 Revision of Existing PHA Plan Elements.
(8) Have the following PHA Plan elements been revised by the PI1A?

Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration und Other Policies that Govern Eligitility, Selection, and Admissions,
Financial Resources,

Rent Determination,

Operation and Management,

Grigvance Procedures,

Homeownership Programs,

Community Service and Self-Bufticiency Programs.

Safety and Crime Prevention,

Pet Policy,

Assel Management,

Substantial Deviation,

Significant Amendment/Modification

LOCODO00000R0
SIS TSI SR T <

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
Deconcentration and Other Polieies that Govern Eligibility, Sclection, und Admissions.

deconcentrate poverty and ensure that low-income families have access to neighberhoads with greater opportunities, lower poverty rates, and improved living conditions,
() The PHA must submit its Deconcentration Policy for Field Office review.

Deconcentration and Other Policies that Govern Eligibility, Selectlon, nud Admissions.
Pleass sce attachment B.1 (¢) Deconcentration Policy.,;

The Housing Authorily of the City of Frederick (HACT) is commilted o prometing cconpmic diversily within its Housing Choice Voucher (HCV) program. This policy outlines stralegies lo

B2 Now Activitics,
() Does the PHA intend to undertake any new activitios related Lo (he Following it the PHA'S current Fiscal Year?
Y

Hope VI or Choice Neighborhoods.

Mixed Finance Modetnization or Development.

Demolition and/or Disposition,

Designated Housing for Elderly and/or Disabled Familics.

Conversion of Public Housing to Tenant-Based Assistance,

Conversion of Public Housing t¢ Project-Based Rental Assfstance or Project-Based Vouchers under RAD,
Oceupancy by Over-fncome Families,

QOccapancy by Police Officers.

Non-Smoking Policics,

Project-Based Vouchers,

Unils with Approved Vacaneies for Modernizalion,

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Granis or Emergency Safoty and Security Grants),

B0
4]

LOBO000S
DOS880OBEEsson

PIA for which the PFA has applied or will upply for demolition and/or disposition approval under section 18 of the 1937 Act under the separale demolition/disposition approval process,
Praject-Based Vouchers (PBVs), provide the projected number of project-based unils and peneral Iocations, and describe how project basing would be consistent with the PHA Plan

Mixed Finance Modernization or Development.

Strategic Demolition funds to forther advance the project,
)] lition and/or Di: iti

concerng. HACF will be utilézing Tenant Protection Vouchers lo ensure the smooth transition of residents,
Qccupaney by Police Officers,

and residents, This potential initiotive would be carcfully evaluated to ensure it aligns with the neads and coneerns of the community while adhering to all legal and policy guidelines,
Units with Approved Vacancies tor Modernization,

the overall revitalization of HACF properiies.
Other Capital Grant Programs (1.e., Capital Fund Comuunity Facllities Grants or Emergency Safety and Scenrity Grants),

enhanced community space, offering various services and amenities to the residents. Plese sce atfachment 13.2 New Activities

(b) Il any of Ihese aclivities are planned for the current Fiscal Year, deseribe the aclivilies, Tor ngw demolilion activities, describe any public housing developraent or portion thereof, cwned by the

[fusing

HACF has been succossful in securing several key funding awards to support its development projects: Communily Development Block Grant (CDBG) funding from the City of Fredericis,
designated for expanston and renovation of the Ann X. Ryan Community Center {formerly knawn at Carver Community Center), Stratcgic Ddtnolition Funds from the State of Maryland allocated
for the redevelapment of Lucas Village. Pre-development funding from the City of Fredetick for Lucag Village, supporling the earty stages o the project. Frederick County Deferred Loan Program
Funding commitment for Lucag Village. In addition to these awarded find, HACF has applied for low-Income Housing Tax Credits for the redevelopment of Lucas Vitlage and is seoking additional

The Housing Authm‘ity'of the City of Frederick received 11UD demalition appraval to relocate 88 houschold for Lucas Village via a Section 18 demolition application, due to life, health and safely
HACF is open to considering allowing police offfcers to accupy its public housing units, with the poal of enhaneing communily safety and fostering positive relationships between law enforcement

HACF is underlaking units with approved vacancies for modernization to improve the quality of housing and enhance living conditions for residents. These units will ndergo comprehensive
updates, including necessary repairs and upgrades to meet coreent standards, This modernization effort ensurcs that yacant units are brought up to code and are ready for oceupancy, contributing to

Ann K. Ryan Community Center (formerly known as Carver Conununity Center) has undorgene extensive expansion and renovation, The completion of this projeet provides a renewed and

B.3 Progress Repart,
Provide a description of the PHA' progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan,
Please see attached B.3 Annual PHA Progress Report,

BA Capitat Improvements. Inchide a reference here 1o the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved,
( The most recent HUD appraved 5-Year CEP in EPIC was approved March 2023,

https:/fhudapps.hud .goviords/ofpih/rfopfund/f_75201638811601861 60/3nnual-pha-plan?p287Hcy=2025&p287__phaﬁ_code=MD003&p287_id=2850&p28
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B.S

Most Recent Fiscal Year Audit,

(a) Were there any findings in the most recent FY Audit?

v N

(b IT yes, please describe:

Please see attachment B.5 FY 24 Audit of Findlugs and Management and Corrective Action Plan

Other Document and/or Certification Requirements,

Cil

Resident Advisory Board (RAB) Comments,

() Did the RAB(s) have comments to ihe PHA Plan?
vEE N

(b) If yes, cominents must be submitted by the PHA as an attachment to the PHA Plan, PHAs must alse include a narrative describing their analysis of the RAB recommendations and the decisions
made on these recommendations.

Please sce attachment C,1 Resident Advisory Board (RAB) Comments and BACF analysis and decisions

L]

Certification by State ox Lacal Officinls.

Form HUD 50077-31, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an efectronic attachment to the PHA Plan,

Ca

Civil Rights Certification/ Cerfification Listing Policies and Programs that the PHA hias Revised since Submisston of its Last Annual Plan.

Form HUD-50077-8T-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rigits, and Related Laws and Regulations Including PHA Flan Elements that Have Changed, must be
submitted by the PHA as an electronic attachment to the PHA Plan,

Cd

Challenged Elements, If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges to Plan elements, the source of the
challenge, and the PI{A’s response to the public.

(#) Did the public challenge any elements of the Plan?
Yl N
if yes, include Challenged Elements.

CS5

Troubled PHA.

(a) Does the PHA have aty current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
vJ w0 wa

(b) If yes, please describe:

Affirmatively Furthering Fair Housing (AFFH).

D1

Aftirmatively Purthering Fair Housing (AFFH).

Provide a statement of the PHA's strategies and actions to achiove falr housing goals outlined in an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(6)(5).
Use the chart provided below. (PHAs should ndd ss many gonls as necessary to overcome fuir housing issues and contributing factors.) Until such time as the PHA is required {0 submit

an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill, neverthelcss, the requirenicnis at 24 CFR § 903.7(0) enacted prior to Augnst 17, 2015, See Instructions for
further detail on completing this ltem.

Form identification: MD0O3-Frederick Housing Authority Form HUD-50075-ST (Form ID - 2850) printed by Stephanie Davis in
HUD Secure Systems/Public Housing Partal at 02/12/2025 01:57PM EST

https://hudapps.hud.goviordsfofpin/rfopfund/f_75201639811601861 60/annual-pha-plan?p287_cy=2025&p287_pha_code=M DO03&p287_id=2850&p28...
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FISCAL Year 2025 Annual Public Housing Agency (PHA) Plan
Housing Authority of the City of Frederick (HACF)

A.1. PHA Plan Review Information

The Public may view the PHA Plan and supporting documentation to obtain information
regarding any of the activities outlined in this plan at HACF’s website, hacfrederick.org
or the HACF Main Office, during regular business hours which are Monday, Wednesday,
Thursday and Friday from 8:00 am — 4:30 pm and on Tuesdays from 12:00 — 4:30 pm.
All residents were notified at Residential Council meetings of the location of where the
Annual Plan and 5 — Year Action Agency Plans can be reviewed. A notice of a Public
Hearing on the review of the Annual Plan was advertised in the Frederick New Post.

Housing Authority of the City of Frederick
209 Madison Street
Frederick, MD 21701

The Housing Authority of the City of Frederick has NO satellite
Offices.




FISCAL Year 2025 Annual Public Housing Agency (PHA) Plan
Housing Authority of the City of Frederick (HACF)

B.1 (c) Deconcentration Policy

Policy Purpose

The Housing Authority of the City of Frederick (HACF) is committed to promoting
economic diversity within its Housing Choice Voucher (HCV) program. This policy
outlines strategies to deconcentrate poverty and ensure that low-income families have

access to neighborhoods with greater opportunities, lower poverty rates, and improved
living conditions.

Goals

Promote economic diversity within the HCV program.

Increase access for HCV participants to neighborhoods with lower poverty
concentrations.

Foster long-term economic mobility for residents through strategic placement and
supportive services.

Deconcentration Strategies

1. Mobility Counseling

HACF will provide mobility counseling services to assist voucher holders in
locating housing in areas with lower poverty rates and greater access to jobs,
education, and other resources. The counseling will include information on the
benefits of moving to higher-opportunity neighborhoods, as well as assistance

_with identifying units, negotiating with landlords, and understanding the housing

search process.

Regional Cooperation

HACF will work with neighboring housing authorities to promote regional
cooperation. This collaboration will facilitate the ability of voucher holders to
move to nearby jurisdictions with lower concentrations of poverty, higher-quality
housing options, and greater access to economic opportunities.

. Portability of Vouchers

HACF will emphasize and facilitate the portability of vouchers, allowing
participants to move across jurisdictions. This will allow HCV participants to
relocate to areas outside of the City of Frederick, where economic opportunities
and lower poverty concentrations may exist.



Supportive Services

HACF will provide or coordinate access to supportive services for HCV participants.
These services will include, but are not limited to, job training, financial literacy
programs, educational resources, and transportation assistance. The goal of these
services is to help residents improve their economic standing and maintain housing
stability in lower-poverty areas.

The Housing Authority will actively encourage participation in the FSS program as part
of its broader strategy to enhance economic mobility and foster inclusive, thriving
communities. Through the FSS program, residents of public housing and recipients of
Housing Choice Vouchers (HCV) will have access to tailored case management
services, enabling them to set and achieve economic self-sufficiency goals, such as
gaining employment, pursuing education, and improving financial stability. As
participants increase their income, and in turn their FSS escrow account which they can
access upon successful completion of their goals, families will be empowered to
improve their economic standing and transition into more economically diverse

neighborhoods, thereby reducing poverty concentrations and promoting mixed-income
communities.

Implementation and Monitoring

HACF will regularly monitor the outcomes of this Deconcentration Policy to ensure that
it is meeting its goals of reducing poverty concentrations and increasing economic
mobility for its residents. Annual reviews of HCV mobility and landlord participation will
be conducted to assess the effectiveness of the strategies outlined in this policy.
Adjustments will be made as necessary to ensure continued success. The Housing
Authority of the City of Frederick is committed to promoting fair housing practices and

creating vibrant, inclusive communities through the effective implementation of this
Deconcentration Policy.



FISCAL Year 2025 Annual Public Housing Agency (PHA) Plan
Housing Authority of the City of Frederick (HACF)

B.2 New Activities
Mixed Finance Modernization of Development

HACF has secured key funding to support its development, including Community Development
Block Grant funds for the Ann K. Ryan Community Center, Strategic Demolition Funds from the
State of Maryland for Lucas Village, pre-development funding from the City of Frederick, and a
commitment from the Frederick County Deferred Loan Program for Lucas Village. HACF has

also applied for Low-Income Housing Tax Credits and additional Strategic Demolition funds to
further advance the Lucas Village project.

Demolition and/or Disposition

HACF received HUD demolition approval to relocate 88 households for Lucas Village
via a Section 18 demolition application, due to life, health and safety concerns. HACF
will be utilizing Tenant Protection Vouchers to ensure the smooth transition of residents.

Occupancy by Policy Officer

HACF is open to consider allowing police officers to occupy its public housing units, with the
goal of enhancing community safety and fostering positive relationships between law
enforcement and residents. This potential initiative would be carefully evaluated to ensure it
aligns with the needs and concerns of the community while adhering to all legal and policy
guidelines.

Units with Approved Vacancies for Modernization.

HACF is undertaking units with approved vacancies for modernization to improve the quality of
housing and enhance living conditions for residents. These units will undergo comprehensive
Updates, including necessary repairs and upgrades to meet current standards. This
modernization effort ensures that vacant units are brought up to code and are ready for
occupancy, contributing to the overall revitalization of HACGF properties.

On 6/25/24 HACF requested and received HUD approval on 8/19/24 to categorize unit # 74 at
our George Washington Carver development as a Special Use Unit effective 07/01/24 —
07/01/2029. The unit type requested is “‘Non-Dwelling: Special Use Self Sufficiency Activities for
HACFs Family Service department.

Other Capital Grant Programs (i.e. Capital Fund Community Facilities Grants or
Emergency Safety and Security Grants)

The Carver Community Center has undergone extensive expansion and renovation.
The completion of this project provides a renewed and enhanced community space,
offering various services and amenities to the residents.




Fiscal Year 2025 — 2029 Five Year Public Housing Agency (PHA) Plan
The Housing Authority of the City of Frederick (HACF)

B.3 Annual PHA Progress Report

Lucas Village: HACF successfully completed the relocation of 88 households from
Lucas Village, utilizing Tenant Protection Vouchers to ensure the smooth transition of
residents.

Foundry Square: Foundry Square has seen significant progress, with the construction of
152 new affordable apartments now complete. The development includes 96 units
designated for seniors and 56 for families, with 8 units supported by project-based
vouchers.

Madison on North Market: HACF has secured Low-Income Housing Tax Credits to fund
the construction of 60 new affordable housing units at Madison on North Market, which
will include 8 project-based vouchers. The development process is set to commence
with the objective of completing construction by the beginning of 2027.

Ann K Ryan Community Center (Carver Community Center) has undergone extensive
expansion and renovation. The completion of this project provides a renewed and
enhanced community space, offering various services and amenities to the residents.

HACF Website: The Housing Authority of the City of Frederick created a new website,
making it more user-friendly, provides current information, and offers alternative options
for residents to pay rent online.

Grant and Other Funding Applications & Awards:

HACF has been successful in securing several key funding awards to support its
development projects:

0 $837,500 in Community Development Block Grant (CDBG) funding from the City
of Frederick, designated for the expansion and renovation of the Ann K. Ryan
Community Center.

0 $500,000 in Strategic Demolition Funds from the State of Maryland, allocated for
the redevelopment of Lucas Village.

0 $1,000,000 in pre-development funding from the City of Frederick for Lucas
Village, supporting the early stages of the project.

0 $2,000,000 Frederick County Deferred Loan Program funding commitment for
Lucas Village.




o $900,000 in pre-development funding from the City of Frederick for Madison on
North Market, supporting the land acquisition costs.

In addition to these awarded funds, HACF has applied for Low-Income Housing Tax

Credits for the redevelopment of Lucas Village and is seeking additional Strategic
Demolition Funds to further advance the project.




- B.5FY 24 Audit

BTCPA

BARBACANE
THORNTON
ECOMPANY

Docember 13, 2024

Mz, E. Kevin Lotiar
Execullve Direcior
Frederick Housing Authority
209 Madison Shreet
Fraderick, MD 21701-6636

Dear Mr, Lollar: _
Altached are elecironic copi'es otour repett on the audit of the financlal statements, including the single
audit supplement, of the Housing Authorlty of the Clty of Fraderick and the board communicalion letter for

the year ended March 31, 2024, In additlon, we have emalled o PDF copy of the audit report to the
following agency: .

» Ms. Tlifqiny A. Jaclkson .
Publlc Housing Revitallzation Speciaiist
U.8. Department of HUD
City Crescont Bullding
10 South Howeird Stroet
Fifik Floor

!
Balfimore, MD 21201

Flacse be advised that you cre recuired to ceriify and submit your Data Collection Form to the Federg
Audit Clsaringhouse by December 31, 2024,

We will be providing bound copies of reports by request only. Ploose raspond to this emaill or cohtact
your engagement Partner If you require bound coples of your report, '

We shcourage you o share the atiached slacironic coples as deemed NeOsEary,
We apptaciate e oppottunity fo be of senvice to yolul,
Very fruly yours,

Bndacone Thguitsn § Gorpowmay L1 P

BARBACANE, THORNTON & COMPANY LLP

forl

503 Carr Regd 1 Sulte 100 & Wimingiton, DE 19809
302.478.6940 1 www,blepa.com




HOUSING AUTHORITY OF THE CITY OF FREDERICK
FREDERICI, MARYLAND

SCHEDULE OF FINDINGS AND RECOMMENDATIONS (CONTD)

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS

STATUS OF PRIOR YEAR FINDINGS AND RECONMMENDATIONS

None,

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

2024-001 ~ FINANCIAL. DATA SCHEDULE ERRORS

Condition

During the audit process, numerous financial data schedule (FDS) reporting errors were Identifled and
brought fo the atiention of monagement for correction.  In addition, many FDS amounis could not be
easily fraced to the Authority's genaral ledger. Although much of the Informetion for the conrecllons was
provided by the Auihorlly, ihe fact that these corrections were required for the FDS to be properly stated

and were not Identified by the Authorlly's management constitutes a deficlency In the Authority's financlal
reporting processes.

Criteria

The Infernal controls over the preparaiion of the FDS should dllow for the identiflcalion of materlal
misstatements.

Cause

Turnover in the finonce department.
Effect

The Authority’s FDS as of and for the year ended March 31, 2024 was not properly stated untll the
caorrections were made,

Recommendiation
We recommend that the unaudited FDS be reviewed by the Authority in detail prior to submission to HUD
REAC and that the Autherily prepare o bridging document that would reconclie the Authority’s general

lediger account balances to the FDS balances. The brldging document would also help the Authorliy
dently potential FDS repottiing errors In o Himely manner,

-79 -




HOUSING AUTHORITY OF THE CITY OF FREDERICK
FREDERICK, MARYLAND

SCHEDULE OF FINDINGS AND RECOMMENDATIONS (CONI'D)

PART C - FINDINGS RELATED TO FEDERAL AWARDS

STATUS OF PRIOR YEAR FINDINGS

None,

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

2024-002 ~ HOUSING QUALITY STANDARDS

Information on the Federal Program:
Assistance Listing Number 14,241 - Housing Opportunities for Persons with AIDS, United States Department

of Housing and Urban Development

Pass-Through Entity: The Stale of Maryland Department of Health and Mental Hygiens
Compliance Requirements: Speclal Tests and Provislons
Type of Finding: Signiflcant Deficlency

Cliterla

Progrom requirements state that aif housing that involves tenant-based rental ossistance must meat valious
housing quality standards listed In 24 CFR Section 574.310(0)(1)-(2).

Condition

For the year ended March 31, 2024, we reviewed o sample of tenant flles and noted an inspection was
not completed fimely for one of the tenants sampled,

Cause

The Authority did hot perform the requlred Inspection for the tenant setection during the year ended
March 31, 2024,

Effect or Potential Effect
The Authotlly is not In compliance with the Housing Quallty Standards requirsment of e award.

Recommenddation

The Authority shouid develop procedures to ensure timely complation of the required Inspeactions before
assistance Is provided fo o tenant to ensure the tehant meets housing quality standards,

~80-




CHAIRMAN
Bernard W. Brown
VICE CHAIRMARN

Delores A. Ambtish H QU Si N g
BOARD OF COMMISSIONERS Authorlty of the
Phyliis C. Carrolt C]'I‘y of

Graer Garcia .

Zakia Galllfard F re d el C k
EXECUTIVE DIRECTOR Housing Families, Building Communities, Creating a Stronger Fraderick

E. Kevin Lollar

MANAGEMENT'S CORRECTIVE ACTION PLAN

Finding 2024-001 - Financtal Data Schedule

Neaime of Contact Persen
Kevin Loflar, Execullve Director

Corrective Action

Due fo changes In staff during the year under audilf, the Authority was unable fo Implernent a procedure
o prepate a bridging document between the general ledger and the Financlal Datay $chedule. The
Authority hired a CPA flrm after year-end to asslst in implementing this procedure.

Proposed Completion Date

This tecommendation will be implemented for the year ending March 31, 2025.

Einding 2024-002 - Housing Quallty Standards

Name of Contact Person

Kevin Lollar, Executive Director

Corrective Action

Due 1o changes In stoff during the year under audit, the Authority was late in scheduling and complsting

requited Inspections. The Authority will be creating a list of when Inspeciions are due for each tenant in
the program.

Proposed Complation Date

This recommendation wlll be Implemented for the year ending March 31, 2025.

-8] -




FISCAL Year 2025 Annual Public Housing Agency (PHA) Plan
Housing Authority of the City of Frederick (HACF)

C.1 Resident Advisory Board (RAB) Comments and HACF An

** Staff Decisions

Carver Residents - Residents request that programs be implemented that address not
just Seniors and Children but Families partlcularly Parents with programs such as:
“learning to budget and manage money”

**HACF agreed to look into partnerships to offer financial literacy programs like
budgeting and money management to meet the needs of caregivers and families.

Lincoln Community Residents
1. Tutoring and Mentoring programs for every child 5 and up.

** HACF agreed to explore collaborations for tutoring and mentoring services for
children 5 and up.

2. Learning center for pre-head start for all children in communities.

** HACF will evaluate options to create a learning center for early childhood
education in the community.

3. Aprogram like Big Brother and Big Sisters come and educate the communities.

** HACF agreed reach out to mentoring organizations to bring their services to
our communities.

4. Revamp the PAL center and put it at either Carver or Lincoln communities.

** HACF is considering options to revitalize the PAL center, potentially relocating
it to Carver or Lincoln for better accessibility.

Catoctin Manor Residents — There is a need for support services for young families.
Help with childcare for residents within the head start program.

**HACF recognizes the need for additional childcare support for young families
and are exploring partnerships with local providers to enhance these services.



Carver Residents — Residents requested educational classes/training and guidance in
learning about Credit and home loans.

**HACF will inquire into partnerships with local financial institutions or
community organizations to offer these practical programs to residents.

Lincoln Residents
1. Reading, Writing, and Bilingual Classes:

**HACF will assess opportunities through our Family Services Department to
offer literacy and bilingual classes for residents, with a focus on improving
communication skills for all age groups.

2. Technology Classes:

- **HACEF is currently offering computer and phone technology classes for both
adults and senior residents to improve digital literacy and access to resources.
HACGCF will explore other methods of advertising these classes.

Catoctin Manor Residents: Games that focus on health and wellness. Having family
workshops with their children.

**HACF recognizes the need for wellness activities and will explore options to
offer health-focused programs, including yoga classes for families, children, and
seniors in the community, to promote physical and mental well-being.
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, Bistos: Crented
Certification by State or Local US. Department of Housing and Urban
Official of PHA Plans Consistency , Davalopment
with the Consolidated Plan or Office of Public and indian Housing
State Consolidated Plan | OMB No. 2577-0226

Certification by State or Loeteal Official of PHA Plans
ﬂﬁmismmy with the Congsoliduted Plan or State Consolidated Plan
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Status: Created

Certification of Compliance with PHA Plan U.S. Department of Housing and Urban Development
and Related Regulations Office of Public and Indian Housing
‘Standard, Troubled, HCV-Only, and High OMB No. 25770226
\ Lerformer PHAS) Expires 09/30/2027

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other authorized
PHA official if there is no Board of Commissioners, I approve the submission of the X_5-Year and/or X_Annual PHA Plan, hereinafter
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department of

Housing and Urban Development (HUD) for the PHA fiscal year beginning 04/2025, in connection with the submission of the Plan and
implementation thereof:

1

. The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to
Fair Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a
description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2,
91.225, 91.325, and 91.425).

. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents

assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any
changes or revisions to the policies and programs identified in the Plan before they were implemented, and considered
the recommendations of the RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the

recommendations made by the Resident Advisory Board or Boards and a description of the manner in which the Plan
addresses these recommendations.

. The PHA provides assurance as part of this certification that;

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at

least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the
Plan and invited public comment.

. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil

Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program, In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, title Il of the Americans with Disabilities Act, and other applicable civil rights requirements,
and that it will affirmatively further fair housing in the administration of the program.

. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals

identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair
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housing, and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR
§ 903.7(0)(3). The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as
the PHA is required to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to
August 17, 2015, which means that it examines its programs or proposed programs; identifies any impediments to fair

( ' housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with local jurisdictions to implement any of the Jurisdiction’s initiatives to affirmatively further fair
housing that require the PHA’s invelvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:

* The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and
timely manner (as specified in PIH Notice 2011-65);

* The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites ; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types at
each site;

* Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

* The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

+ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 9063.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will fiot make a determination of
eligibility for housing based on sexual orientation, gender identify, or marital status and will make no inquiries
concerning the gender identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part
135,

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under
24 CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to
carry out its review under the National Environmental Policy Act and other related authorities in accordance with 24
CFR Part 58 or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements
under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effoctive audit to determine compliance
with program requirements,

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.
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20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will
utilize covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business oftfice of the PHA and at all other times and locations
identified by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of
the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the

Declaration of Trust(s).

Frederick Housing Authority MDO003

PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2025

X 5-Year PHA Plan for Fiscal Years 2025 - 2029

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802).

Bernard W. Brown 1

Date/;? c)(? 5 0? %

Name of Execut . Kevin Lollar

Si gnaturz: Date'-[zfléz,% /go 2%

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and

regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit. The
information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA

plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required

to complete this form, unless it displays a currently valid OMB Control Number,
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