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Status: Created

5-Year PHA Pla n U.S. Department of Housing and Urban Development OMB No. 2577-0226
(fo r A ” P H A S} Office of Public and Indian Housing Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policics, rules, and requirements concerning the PHA's
operations, programs, and setvices, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income familics,

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs,

A, PHA Information.

PHA Name: Frederick Housing Authority PHA Code: MDO0G3
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2025
The Five-Year Period of the Plan (i.c., 2019-2023): 2025-2029

Plan Submission Type B4 5-Year Plan Submission {:] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public, A PHA must
identify the specific locatien(s) where the proposed PHA Plan, PHA Plan Elements, and ail information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably ebtain additional information on the
PHA policies contained in the siandard Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and the main office or central office of the PHA, PHAs are strongly encouraged 1o post complete PHA Plans
on their official websites, PHAs are also encouraged to provide each resident council a copy of their PHA Plans,

How the public can access this PHA Plan: The 5-Year PHA Plan, PHA Plan Elements and all information related thereto ate available for inspection at the
Housing Autherity's main office, 209 Madison Street, Fredetick Maryland 21701, during regular business hours (08:00 am - 4:30 pm) Monday - Friday, Housing
Al Authorily policies are also available for inspection at the same location

{:J PHA Consortia: (Check box if submitting a Jeint PHA Plan and complete table below.

Ce PHA Program(s) in the Program(s) not in the No. of Units jn Each Program
Participating PHAs Code Consortia Consortia PH | HCV

B. Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA's mission for serving the needs of low- income, very low~ income, and exiremely low- incomo families in the PHA's jurisdiction for the
next five years,

B.1 It continnes to be the Mission of the Housing Authority of the City of Frederick (HACE) is to provide an array of housing options for eur citizens by

being cammitted fo supporting sirong stable communities, Increase the number of affordable housing units available over five years through new
construction, renovation, or partnerships with developers. HACF remains open to submitting additionat applications as funding opportunities arise to
expand affordable honsing. HACTF may incrcase the number of project-based vouchers to further enhance housing affordability.

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-income, and
B2 extremely low-income families for the next five years,

Plense see the attached Document B.2 Goals and Objectives 5 Year Plan

Progress Report. Include a roport on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Please see the attached document B.3 Progress Report

B4 Violence Against Women Act (VAWA) Goals, Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult vietims of domestic violence, dating violence, sexual assault, or stalking.
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Please sce the attached document B.4 Violence Against Women Act (VAWA) Goals

Other Document and/or Certification Requirements.

oN |

Significant Amendment or Modifieation, Provide a stalement on the criteria used for determining a significant mmendment or modification to the 5-Year Plan,

There were no significant Amendments to HACT 5-Year Plan

c2

Resident Advisory Board (RAB) Comments.

(2) Did the RAB(s) have comments (o the 5-Year PHA Plan?
vl.J ~nE4

(b} If yes, comments must be submitted by the PITA as an attachment to the 5-Year PHA Plan, PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations

C3

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan,

Required Submission for HUD FO Review.

(a} Did the public challenge any elements of the Plan?

vy N
(b) If yes, include Challenged Elements,

Affirmatively Furthering Fair Housing (AFFH),

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required fo complete this section on the Annual PHA Plan, All qualified PHAs
must complete this section.)

Provide a statement of the PHA's strategies and actions to achieve fair housing goals owtlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below, (PHAs should add as many goals as necessary te overcome fair housing issucs and
contribating factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to Angust 17, 2015. See Instructions for further detail on completing this item,

Form identification: MD003-Frederick Housing Authority form HUD-50075-5Y (Form ID - 999) printed
by Stephanie Davis in HUD Secure Systems/Public Housing Portal at 10/01/2024 03:09PM EST

https://hudapps.bud.goviords/ofpih/ifopfund/f_7620163981160186160/50075-5y12session=13045062538372
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B.2 GOALS AND OBJECTIVES FOR 5 YEAR PLAN

Goal Expand Affordable Housing Units:

Objective: Increase the number of affordable housing units available over five years
through new construction, renovation, or partnerships with developers.

HACF will continue to manage existing new affordable housing development projects
and remains open to submitting additional applications as funding opportunities arise to
expand affordable housing. HACF may increase the number of project-based vouchers
to further enhance housing affordability.

Goal Enhance Resident Services:

Objective: Improve resident services by implementing educational programs, health
services, and community-building activities to enhance quality of life.

HACF will continue to prioritize goals that enhance the experience of clients/tenants,
such as enhancing service quality, reducing response times, improving communication,
or increasing customer engagement and retention.

Ensure Sustainability and Efficiency:

Objective: Implement sustainable practices in housing management and operations to
reduce costs and environmental impact.

Establish Detailed Budget Plans: Develop comprehensive budget plans that include
operational costs, maintenance expenses, and staff salaries. Break down the budget into
specific categories to better manage and monitor expenses.

Employee Development and Well-being: HACF is committed to supporting and
developing its staff, to include goals for professional development, training programs,
and employee engagement.

Innovation and Growth: Management continues to encourage forward-thinking and
expansion by setting goals for implementing new programs or services, fostering
community partnerships, exploring sustainable practices, and integrating innovative
technologies to better serve residents and the community.

Eco-friendly & Cost-effective Maintenance Standards: Optimize resource use and
continue regular training for staff on sustainable maintenance techniques, proactive
equipment upgrades, waste reduction, regular reviews of vendor contracts to ensure
competitive pricing, and prioritizing preventative maintenance.

Strengthen Partnerships:

Objective: To continue partnering with local governments, nonprofits, and businesses to
leverage resources and support initiatives that benefit residents.



vi.

Pursue Additional Funding: Identify and apply for additional funding sources, such as
grants and subsidies, that can support operational activities and enhance revenue.

Increase Referrals: Learn more about partner programs and create a streamlined
referral system, enabling staff to connect tenants with appropriate resources while
increasing tenant awareness and participation.

Strategies and Actions:

Year 1-5:

Conduct a thorough analysis of existing workflows to identify bottlenecks, redundancies,
and inefficiencies. Streamline processes by eliminating unnecessary steps, clarifying
roles and responsibilities, and optimizing task sequences.

Secure funding and partnerships for new housing developments and service
enhancements. Continue to expand services, by seeking additional funding through
grants, and build community partnerships for long-term support.

Evaluate progress towards goals, adjust strategies as needed, and celebrate successes.



B.3 5~ YEAR PROGRESS REPORT

l.  Expand the supply of assisted housing.

a. The Foundry project added an additional 56 Family and 98 Senior LI
HTC units.

b. Continue to leverage private or other public funds to create
additional housing opportunities

c. Acquire or build units or developments

d. HACF is a partner in other LIHTC projects to expand the supply of
affordable housing

Il. Improve the quality of assisted housing.

a. Strive to get back to a high performing PHA and maintain high
performer ratings under SEMAP,

Provide replacement housing at Lucas Village

Apply for more Foster Care Youth Initiative

Hl. Increase assisted housing choices

Provide voucher mobility counseling from Housing Department and
Family Services

HACF has implemented the homeownership option of the Housing
Choice Voucher program. Currently, 15 participants are being
assisted in their mortgage payments through the homeownership
option.

The HACF has added LIHTC units to its portfolio of assisted housing
opportunities.

IV.  Provide an improved living envircnment
Security cameras are being upgraded at public housing communities

The Trespass Policy has been revised to better enable the police
and the Authority to control the presence of non-residents in the
public housing communities.

V. Promote seif-sufficiency and asset development of assisted
households.



The Housing Authority continues to provide supportive services
through the ROSS grant, as well as coordinating with local agencies
to provide additional services for public housing residents.

The Housing Authority expanded the number of Family Self-
Sufficiency slots in its public housing program from 25.

Provide and attract supportive services to improve families’
employability

VI. Ensure Equal Opportunity in Housing for all Americans

The Housing Authority has established relationships with local

advocacy groups to assist in locating accessible housing for Section
8 voucher holders in need of accessible units

Continues to undertake affirmative measures to ensure accessible housing
to persons with all varieties of disabilities regardless of unit size required

In all public housing communities at least 5% of units are barrier-
free and 2% of units are equipped for the hearing impaired.



B.4 Violence Against Women Act (VAWA) Goals

The Housing Authority of the City of Frederick has adopted a policy to implement
applicable provisions of the Violence Against Women and Department of Justice
Reauthorization Act of 2005 (Pub. L. | 09-162) (VA WA).

In addition:

A. The following activities, services, or programs are provided by the Housing
Authority, directly or in partnership with

other service providers, to child and adult victims of domestic violence, dating violence,
or stalking

Victims are referred to appropriate organizations in the Frederick community.

B. The following activities, services, or programs are provided to help child and
adults victims of domestic violence, dating violence, or stalking maintain housing.

Victims of the above crimes are given assistance in exercising their rights under VA WA,

C. The following activities, services, or programs are provided to prevent domestic
violence, dating violence, or stalking, or to enhance victim safety in assisted families.

The Housing Authority offers several support groups and training series to encourage
and enable residents to take control of their lives.

ATrespass Policy is in place, which allows persons who may cause harm to residents to
be barred from the property.



C.3 Certification by Local Official

Certification by State or Local U. 8 Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing

with the Consolidated Plan or OMB No, 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs) i

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, R uh Waxter , the Assistant Director of Housing
Official’s Name " Official’s Title

certify that the 5-Year PHA Plan 2025 thru 2029 and Annual PHA Plan for fiscal year of

the Housing Authority of the City of Frederick
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of

Impediments (AI) to Fair Housing Choice of the

City of Frederick
Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR ss 903.7 (0) (3) and 903.15.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State |
Consolidated Plan and the Al

The goals, objectives and planned activities of the Housing Authority of the City of Frederick set
forth in the PHA Annual Plan and the Five-year Agency Plan support the prim. oal of the
Consolidated Plan to provide assistance to low-and moderate-income households in the forms of
affordable housing opportunities, suitable living environments, and supportive services related to
residential, financial, and social stability.

Thereby certify that all the information stated herein, as well as any information provided in the accompaniment herowith, is true and accurate. Warning: HURD will
prosecute false olaims and statemonts. Conviction may result in crfninal and/or oivil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.5.C, 3728, 3802)

Name of Authorized Official Title

Ms. Ruth Waxter Assistant Director of Housing

Slgnature Date
W m “October 1, 2024

Pagelofl form HUD-50077-5L (12/2014)



g it o e : : U.8. Departirent of Housing and Uxban Devel t
PELA Flan and Relntoy Rogaintions T ottt il o

0‘ -
(Standard, Troubled, HCV-Only, and Fiplres 3/31/2024
High Performer PHAS)

and

connection with the submission of the Plan and trplementation thereoft

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Eloments that Have Changed

RESOLUTION #722

Acting on behalf of the Board of Commissioners of the Public Housing .A%genoy (PHA) listed below, as s Chalrperson or ather
auihorized PHA official If there is no Roard of Commissioners, I approve the submission of the 25 - 295~Yearv§‘g or___
Annual PHA Plan, herelngfier raferred to as” the Plan”, of'which this document Is a part, and make the folloWing certification

agraements With the Department of Hmiﬁg and Urban Development (FIUD) for the PHA fiscal year beginning D4/01/3025 , i

1, 'The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan Incorpotating such

strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2),

2, 'The Plan contains a certification by the appropriate State or local officlals that the Plan is consistent with the applicable
Consolidated Plan, which inoludes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Honging Cholce, or Assessment of Fair Housing (AFI) when applicable, for the PHA's jutlsdiction and a description of the
manser in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91,225, 91,325, and
91.425), .

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
tho PHA, consulted with this Resident Advisory Board or Boards in developing ihe Plan, Including any changes or revisions
to he polleies and programa ldentified in the Plan before they were implemented, and considered the recommendations of the
RAR (24 CFR 903.13), The PHA has included in the Plan submission a copy of the recommendutions made by the Resident
Advisory Board or Boards and 2 description of the manner in which the Plan addresses these recommendations.

4, The PHA provides assurance ag part of this certifieation that:

(1) Tho Resident Advisery Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
{il) The changes wore duly approved by the PHA Board of Dirostors (or similar governing body); and
({if) The revised policies and programs are avallable forreview and inspection, at the principal office of the PHA during
normal bysiness hours,

5. The PHA made the proposed Plan and all nformation relovant to the public hearing uvailable for public Inspection at least 45
days before the heating, published a notice that a heating would be held and conducted a hoaring to disouss the Plan and

Invied public comment,

The PHA certifies that it will cairy out the public honsIng program of the agenoy In conformity with title VT of the Civil .

Rights Act of 1964 (42 U.$.C. 20004-2000¢4), the Fair Housing Act (42 U.8.C. 3601-19), Section 504 of the

Rehabilitation Aot of 1973 (29 U.S.C. 794), titlo I1 of tho Amerionna with Disabilitles Act (42 U.S.C. 12101 et seq.), and

othet applicable civil rights requirements and that it will affiematively further fair housing In the adminlsiration of the

program. In addition, if It administers a Housing Choice Vouchet Program, the PHA cettifies that it will administer the
program in conformity with the Fair Housiug Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rebabtlitation

Act of 1973, title 1T of the Americans with Disabliltles Act, and other applicable olvil rights requirerents, and that it will

affirtmatively further fair housing in the administration of the program,

7. The PHA wiill affiematively further falr housing, which mouns that it will take merningful actions to forfher the goals
Ident!fied in the Assessment of Fair Houslng (AFH) condueted in accordance with the requirements of 24 CFR § 5150
through 3,180, that it will lake no action that ls matetially lnconsistent with its obligation to affirmatively further fale housing,
and that it will address fair housing lssues and conitlbuting factors in ils programs, in accordanse with 24 CFR § 903 Ho)(3).
'The PHA will fulfil] the requirements at 24 CFR § 903,7(0) and 24 CFR § 903,15(d). Untll such time as the PHA is required
to submit an AFH, the PHA will fulfill the requlvements at 24 CFR § 903.7(0) promulgated prior to August 17, 2015, which
meany that it examines its progrates or proposed prograk; identifies any Impediments to fale housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdlotlons to implement any of the jurisdiction’s inittatives to affismatively futther fair hovsing that require the PHA’s
involvement; and maihtalns records reftecting these mnalyses and actions,

8. Fot PHA Plans that Include a polioy for site-based walting lista:

*  Tho PHA regularly subrolts required data to HUDY's 50058 PIC/0MS Module In an acourate, complete and timely manner
(s spacified in PIH Notios 201165},

Puge 1 of3 formHUD-80077-ST-HCY-KP (3131/2024)




«  The system of site-based waiting Hsts provides {or full disclosure to-each applicant in the salection of the developnient in
which to reside, Inclading basic information about avablable sitesy aud an estimate of the perlod of time the applicant
woufd {ilcely finve to wail to be admiited to wnits of different sizes and types at each site;

»  Adoption of a site-based waiting 1igt would not violateany court order or setement agreement or be inconsistent with a
mending complaint brought by HUD,

»  ThePHA shall take reagonable measures 1o assure that such g waiting Hst is comsistent with affirmatively fortharing fair
housing; and

E ]

The PHA providds for review of its site-based waiting list peliey to determing if it is consistent with civil rights laws and

cortifications, ds specified in 24 CFR 903.7¢0)(1). . _

The PHA will comply with the prehibitions against diseriination on the basis of age pursmant to the Age Discrimination Act

af 1§15,

. In necordance with 24 CFR §:35,105(a)(2), HULY's Bgoal Accoss Rule, the PHA will not make a determination of eligibitiy
for- housting based on sexuai orientation, gender identiy, or wiavital status and will make np inquiries curicérning the geinder
identification or sexual grigntation of an apjsican for or oscupant of HUD-gssisted housing, _ _

11, The PHA whl comply with the Avchitectural Barvisis Actof 1968 and 24 CFR Part 41, Polleies and Procedures forthe

Bnforcement of Standards and Requirements for Accessibility by the Physicatly Handicapped.

. The PHA will comply with the requireniénts of Seetion 3-of the Housing and Urban Devetopment Act of | 968, Employment
Oppoitapities for Low-or Very-Low nceins Perspns, and with its finplementing vegulation at 24 GFR Part 135,

The PHA will comply with acquisitian and relocation requirements of the Uniform Relocation Assistadee and Real Property

Avquisition Pisticies Act of 1970 and tmplenietiting régulations-4k 49 PR Part 24 as applicable.

The PHA will-tike appropiiafe affitmative action to award contracts b minority mid weomen's busin gsi enterprises uhder 24

CFR 51084 o

- The PHA witl provide the responsible entity or HUD anydotiimentation that the cesponsible entity or HUL needs to citvy
out ity review under the National Envirermental Policy Act snd other related authorities in accordance with 24 CER P 58
ar Paet 50, respectively,

. Withrespeot to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Begtion 12 of the United States Housing Act of 1937 anid the Contract Woik Hours and Safety Standards Act.

19. "The PHA witl keep records fn accordance witl 2 €FR 200,333 and facilitate ah efféntive andit to determine compliance with
program requiremsiiy. _

18. The PHA will comply with the: Lead-Based Paivt Paiioniog Prevention Act, the Residential Lead-Based. Paint Hazard

Reduction Actof 1992, aird 24 CFR Part 39, '
19, The PHA will comply witly the policies, galdetings, and requitements of2 CFR Paxt 200, Uniformn Adorinistiative
Requirernents, Cost Prinojples, and Audit Requirements. fir Federal Financial Assistance, including but fiot Yimited 1o

-subiritting, the assurancas réquired ander 24 CFR §§ 1.5, 3.113, 850, and 107.25 by submitiing at SF-424, including the

Tejiited assurances in-SF-424B:0r [, bs apphicable. '

The PHA will undeitake only activities and programs govered by ihe Plan in a manuer conglstent with its Plan and witl utilize

covered grant fands anly for aetivities thatare approvabie-under the regulations and included i s Plan.

21, All-attachmenty to the Plan have been and witl Sontinueto be availabile at'all Unigs and all ocations that the PHA Plan s«

-available for publicinspection. All vequired supposting documents have been inadeavailable for public inspection atoifg with
the Plan and additionsl requirements al tha primary buginesy office of the PHA andt atall other tinies and locatians identifed
by the PHA iy its FIEA Plan and will contiingg to be-mdde available st feast at the primary business office of the PHA.

22, The PHA certifis that it is in complinnge with appticeble Federal statatory ancl regulatory requirersents, including the

Preclavation of Trasi(s) '

20,

The Housing Avthority o
PHA Name

WiDO03
PHA Number/HA Code

 Adnial PHA Plan for-Figcal Year

X . 5-Year PHA Plan for Fiscal Years 2025 - 2029

I by oty it il the Tifomvation stted I, es swell-ag iy infbemdton provided in die fecomyraient heitwith, s troe and soiriie. Wieshng: U <ol
prosedute false claims and stemeits, Tonvicion iy isul i veinsinal sidfor sivil pénaiies. {18 G50, 1001, FOID. (40012: 31 WS4 3730, 38023
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